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WHEET VORI &K > THRIZ,
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REEE 2 NS 2EHA 7 e Y= 7 ML 3, HEBCRFAEE KB ICEDN, ILLTE 5%
B4 ,$®k¢é%#ﬁ#%%_pﬂhé¢\%@ﬂﬁ%*@f\%hi?ﬁkhgﬁﬁémf
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2 R E TR R BEOMARED] [oBim] 20174 3 A5, 62-63 H.

3 YEECOENHAG 7 7 77 A Global 30 X° U —F ¢ 7/ K¥Bi 7 = 77 A, Top Global University, EEUMFTERFRE7e &
LT ar T AR ED T EICEENES ENL72D, T ITRFMIROD BRIV Bl 08 W-DE Thi Hlf
TIERVOT, KEMICITECORFTHEENTE DL IR L 2SN TND, L LARNLEAHEAKIT S ny
=7 MZETOHEENHME L TONTETWANIEZRHTH D,

¢ FRERE T2 X —ROEEAGEO : [HARDOREOWIEA > 7 Z-111l] JSPS London Newsletter Vol. 53. 2017 4F, 5-8
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3 A 31 B TRFRREEMEED A2 ET HE D DA DOWT (A | (28 SCRHEE 1248
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200 2H,
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FERRIZESWEBRZRN RO 2 =— 7 R A THY , WORAT v I TITORELZENT LT D0
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LZFELVIERTIE, HEZECHELHLTHAH L, BHEUNDEMELZRTHETH, il
RIkE ., MERBE, footoiFEZ G ) —F « 7 FI =X F L—%— (University
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ARG Tl BURIZ R RV E 9 . BIRRIRE., MERME ., URA F2 8 £V ED 155
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BT DMERII DB 2 RFREICEHETH D 8LHWEZ EE2 N KET 0D L HIT, &7 (2008)
TFFREDORYE 90 L (2011) MRET 2 KFHE 025 LT GGRLTW\5, fill Tlfg
M (2016) BDINPHOMEZERT VA RMEAXRT Y URX MOHEBNPLEZLTND 1L, &5
2, A&7 (2017) IERFRREICIT THM b Cixe< TEEL) BMETH Y, Bkt & [k
BEHENFR UAAFEEZIT) VIO TIER, BB LToOM# - B 1E2EDLZ LITX- T,
HEEORBNRG NI EITY ZERARKOBERTHD ] L LTND 12

AFETIE, REORFFHIKE & ORICE Y BAORFBME DS BOBRELZRLI BN H D
7=, EEOKFHEICOWTHRATHEZ b LI ORERMERY LHe, 21k, & L CBRICo
WCTAHLELEDTHDLZ LIZT D,

FE O KRFREE O SLHIZ oW T, BE (2003) 728 Staff Development % % — 7 — R{Z#:
EORFENOLIRE LADE T TERBLEELIT> TD 18, REDORKFOLEHRMEEY) — hE
FTEIEICIY FEh, FBRE BB OBIMEEEZ T 2WMENEENOHEL TS, L Lk
T, MEESLBEL, EBEBRAENHEMM, v UEHIIOT, £, BFEHELYHOX
TREBLIZY LR, REFELSVOFAEZRS LT, BT 222 vy 7R HEML > TETH
HEWno,

I HIZ, K (2003) 1 THEEOKRFPUEDREL ZMfEE 023 5| ZHUTHE D KFPEFRE OZIC
ONWTEREMATND 14, K& L e ->7-D1k, £9° 1985 4FITAFK &7z Report of the
Steering Committee for Efficiency Studies in Universities (iBFr Jarratt Report) TH A9,
ERK¥We (Universities UK: UUK) BORIH THH D, HERFOENESE > Tk S -Z
BEPRY O THRELEZLOT, HERKZOEROFRBIZIL, 2R 2 by 7 L5 RERE
e HRF U AL EVR AL LTORFREICIVEANPMLEL LT 2EZFE2THH L, &
NEZREICKRFETIEI Ny T X T DI NT U ARV E 2 X2 DB OGFAENLE LY | B
PR ENRR-PR R & e A BN EE N, Bo T, EBIC, REAZIE L6 LIZDIE,
1992 DRV 77 =7 BORZFETH D, Zhid, L KRRICESHE OMEEINT 57120,
RV T 7 =7 2 RECHAK S ED Z L TREOBOHEMEZENT 5D TH o7z, ZORFEDH
Mz LY, kY — FEROTZODOVEAFIEL T TRF] DIREWVE S E e fgp ~ &
REDY Z /DR E o7, EDI2H, ROOLNHEEMOBE LA L TELEWVI DT

s IUARE— [TREBREOEELLOLEN:]  [IDEHMAOEEHE] No.469 20054 4 H5, 1826 H,

9 oA TREZEBADRY] [IDEBAOSE%SEE] No.d499 2008 4E 4 A 5. 5-10 H,

o RRiEtt TRFEREIERET S [TIDE BHROESHE] No.s35 20114 11 A+, 4-9 H,

nOEHER TRESRELESE 2 b ORFYEO:, SD-MENORE] [V I/r—h ALy I~vxP A ]
Vol.199/ Jul. - Aug. 2016 U 7 /L— FESERARTE, 44-48 H,

12 Aror/A THMMEE Sk TIDE 8o &%#E] No.s9l 201746 H R, 9-14 H,

13 BEST T 13 JEE O KPR E—Staff Development & W O fLEH0—%%2  [FEAMEO RS CRE - %EH
M)l EEHEVIREE 79, KGER KR RKEEEHEERE T #— 2008 4, 71-86 H,

U RNE T 2% WEICE T AMEHRTEEORE LR [FEMNEOREME CRE - EER ] SSHEeEs
79, REEMR RS KERSEH BN % — 20034, 87-113 H,

15 Ye[E K4 (Universities UK: UUK) 25 [E @45 2B WFFEREBI A3 2 FIAR, A ARDENL KR,

16 RV 727 =2 (Polytechnic) ¥[H (27T R, vx— X JETANT 2 R) OREHEKME, K% (University)
DB AEIT O DI L, R T 7 =7 I ZERZHEOHI & S, BRI ROSEICH L LI BBHREcH D, 1992
EOME - %% EY: (Further and Higher Education Act 1992) OJifT1C & W KZBICHEMR S, HEEO KRFEENHZ 52 &
Lipodz, BRI, BHRET 6w HEICKIT2EEHGEHE & RFORBEME] [ENL KPS - et 7 —ifem
185 (CEA22429 A) TRFEOREREICET 29BN ] 220z &,



B 5D, ENEEMTHO L HIZ, 1997 42363 47z The National Committee of Inquiry into
Higher Education (E# Dearing Report) Ti&, kB OHEK - ZR S L HMGE & Z a2 X % D IkGE
FAFEDFENKE CFRDOIND Z L2717, D LR RDOIVZDEFHZGIWTHK I,

Chapter 14 Staff in higher education % 14 & BB BT 2HMWEA X » LI THRE

“14.10 The recent changes in higher education suggest that career opportunities for non-
academic staff working in areas such as libraries, computer support, technical support, and
administration are widening, as universities restructure and identify new types of services
and activities to offer students and other customers. The growing emphasis on learning rather
than teaching in higher education means that students can be expected to place increasing
demands upon support staff to provide them with advice and guidance.”

EREDO X SITHE 14 EOFEHHY T, KFMEDEE OSRILLAEITHT 2 —ERADH
fbisskd B, Ko TENITHINT H2720E S XV IRWERR AR T 52772y g T
MENEEINSDH D Z ENERM SN TND,

“14.22 Our survey of administrative and support staff showed that they shared the
perception of the personnel professionals that traditional definitions of roles are breaking
down, and they are being involved in a wider range of functions than in the past.”

DUT-T, 514 2 2 Hi Tl IERORFEMEOEBLREINRE L, L0 2 &E & 2%
Bato LollRoTEL, MEBEF LKL TWDL Z LBRESNTND,

“14.23 All this points to the need for action to improve individual and institutional
effectiveness through staff development. The opportunity for development should be welcomed
by staff as demonstrating the institution's commitment to them and as a means of preparing
them for career advancement.”

Z LT, $23H T, SDMWBRELT 5, BEMA SRS SD oBmEEMEZE#H L, AT
HOWHEICSS O, ke LTI SD ORES VOS2 m L T, RYPBEOx v U 7 O
FIZENTREL BN TN D,

SHIZ, FRORA L EeELDHDLE DI, LTORENRRINATND 18,

“Recommendation 47

We recommend that, over the next year, all institutions should: review and update their staff
development policies to ensure they address the changing roles of staff; publish their policies
and make them readily available for all staff...”

o THRE AT b bnd L9, ETOEFAFTHEICE VT, BLLSoH 2B DK
HERIEZ . BEOREIBERICEY HirZ EHfFINTWA,

CZETHRTET, 20 FaiE COEEOIRBRRM I T 28 X & BEIH 5T~ 72, TIL,

17 Sir Ronald Dearing et al. (Dearing Committee). The National Committee of Inquiry into Higher Education: Main
Report (Dearing Report). London: Her Majesty's Stationery Office 1997, pp.216-220.

18 Dearing Report Tl BRI ATV 2003 6 EESEHEE T 2 @M, EIRGE, FERICHIT 724 93 DRFEN RS
T2,



BEOFEEOFEEME ORI EDL > 7LD THAI N, MIELTADLZEICLTE, 7. &

TGN ORTH LD, EENORFHBEREIZIER T 5% % Academic Staff (HFH - WFEICEED

5HF) &% 9 TiEWIEE (Non-academic Staff) (25317 TEDORBOEEL R LT-T — & %LU

TOK 2R3 19, RIRHCHERNGRERD LS, 7T 7ICAAKDHEER (Academic Staff) LIS
(Non-academic Staff) & [FIERIZHE# L 7=,

Academic and non-academic staff in UK and Japan
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X2 FEEEBAARCZBITS#E (Academic Staff) &
FnLs o E (Non-academic Staff) D%t

2 DIFEHEDIEE D Academic Staff 35 L O Non-academic Staff D A A/ RL 5, ZZT
EEPLER DI, No-academic IZHENHMEOWNRTH L, ZDOHT TV —IZETDDIL,
FANDEE, REZITORVWETORFEERENFEEDHEEIEETLETH D, HIRH
IITHEBIRE, HEIRE. £ otk OEHSLEEMOBEDOEIRFE TRETHEATND, Hikhl
FEORGEEHBEE LT ENDLZ L bW TBMER DL, TNEEE X LT, £71% Non-
academic Staff DB OEE 2 W TH L S, FAHIMEARICH Y | EiLD 2015/16 4£TIE 14 HA
EHEZTVD,

{1l

19 Higher Education Statistics Agency “Publications: Staff in Higher Education” https://www.hesa.ac.uk/data-and-
analysis/publications

Higher Education Statistics Agency (HESA) & 1%, SLENOEEHEWBEOT — % ZIE, 75T, 28F%E L T D AN
ThDH, FEHENS., BEEOBIANE TESHBICET LT —F0MEE D RERFZORE - BIgE X2 5 Y — w2 L T
%o
2GR (25 WREBSH] EEBZ KO 131 WEn] WBH  [PREAMED Pk 29 FE &SEERKE - K
e REFBE L0 EFEERL,

Number of universities



Tl%. Non-academic Staff ONFRIZE I THA I, LLTFDOE1IEZRTEH LWL,

*1 EERZFCRT2EEHEBMES (2015/16) 20
Full-time (F#%&)

Total Percentage
Academic contract
Managers, directors and senior officials 465 0.2%
Professional occupations 133560 48.2%
Associate professional and technical occupations 980 0.4%
Clerical and manual occupations 5 0.0%
Total academic staff 135015 48.7%
Non-academic contract
Managers, directors and senior officials 9685 3.5%
Professional occupations 31730 11.5%
Associate professional and technical occupations 35540 12.8%
Administrative and secretarial occupations 44600 16.1%
Skilled trades occupations 5755 21%
Caring, leisure and other service occupations 3850 1.4%
Sales and customer service occupations 1260 0.5%
Process, plant and machine operatives 1395 0.5%
Elementary occupations 8230 3.0%
Total non-academic staff 142045 51.3%
Total staff 277055 100.0%

FReE RS L EETIE THERE] 72L& T 5B Tid72 <. Laboratory, engineering,
building, IT & medical technicians <> Artistic, media, public relations, marketing & sports
occupations 7% & & M REMZFF > THFSNTWD Z bbb, HROEFBEIZ—F
T 5 72T H # #E13 Library assistants, clerks & general administrative assistants (272 % @
THAIMN, —EINEA IEEZBID 720830 2 & W o BRI & L CTRENZ L TV 0 H
ARORPL & T 5 & JRRITAH, IT K IXZOHEM ) oAU 2R o bORHY T 5850 &
L CHEETHBMEZDEL WA ZERE T TRZD,

20 gy HESA O K70k i A “Staff in Higher Education”|Z351F %5 2015/16 4-0> “Table A7/ & Hofe LU CHERK,
https://www.hesa.ac.uk/data-and-analysis/publications/staff-2015-16/introduction
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X8 HAROKZIRITHZHEMWMEE, KZH (M2 XY BROT—F 2HE)

T, BAROKZHE OO FIEIZE S THA 9 h, BEOREIZOWTIE, F#REAR
TEICY 0N —FHYTHAS9, T TN 2 G HAROT —X2 DI ZEHLTZIK 3 T
AT EIICHMBOBIIBE DK E & bIE4 ERMEMICH L, Lo HETH, [(LFE (2008)
INFRFERFIA 2 N— AN LT T — Z T L D RFIE O ERGHIR2RA T\ D 21 (LRI
OEEPHIMEICH S Z LT H L o>ob, ZONELREET 5 L ETRFOMEEIX A
HI DT DIE 2 BIG DA T2 E>TnH 2 &, HEAERPKFEAF L@ L M S NREED
HLDFEELTWRNWZ E (FrY s MR—ATREMEINTEZRT UV N =TI K DK
EBEHRPE B IIE ENTHRN,) BRFIE O FEREZ BEITITMR L Ty & ER S
TW5, SHICRBMEZROIEL, FREAHAEIZLDBMEOSPENIEFICA S THLENS Z
L2, REFEFHEBAIZ, 1IZEE2T IHFER ELTEYENRTEY, TRUAOSEE LT, i
DOIESEEER NN HICHET D EBICHT LD THAHERER | (MBIREESE OF AT - EH A
Z v 7HNET D TEER]. T LT [E85ER] L SNIBEUHNTHAEDOERCEE 2812 H
ZAHWEIZS T O TV, 20 2008 FOREETT TITIFICE Y, FEREOERBICAIZZ2
WRENTED0ECARFEN DTN T 7 —RREEREEOHEMAR D002 00 b 2L E
REDNTEDND LN > T2 AN Z ERERH SN TVW5,

Z OMRMERE N HK 10 4F, AREFET O 2017 4F 12 A 22 HIZAE ST HH O AR A
(2017 ) #RTH LD, @EHEREAD ] BB T8\ -Z L, 2<FEUHSHE
DEFEFRFHEEBREORMERE L LTRESNTWS (F2), BEBOEELEILS—F THED
FEEEAZODSIIHIEL L2 & LARVORBRE L THARINS,

2 LEER 7 =25 REME]  TIDEBUROESHE] No.499, 2008 4 4 H 5. 66-69 H,



%2 HBAROKZFIBTIHBEHNBMEL (2017 F£F) 22
Full-time (X#%%)

Total Percentage

¥A
¥ K 752 0.2%
BI¥E 1382 0.3%
% # 69541 16.3%
HEHIF 43722 10.3%
# 21952 5.2%
B % 42199 9.9%
B F 5795 1.4%
BEAF 185343 43.5%

BA
E2HBR 88381 20.7%
BiirikaER 9296 2.2%
ERR 134507 31.6%
BHER 4559 1.1%
Z Dt 4069 1.0%
BEAS&T 240812 56.5%
BREAE 426155 100.0%

Pk, ZZETTRTERET—ZRATHIZE TR, AAD KPS O FEREEE LB R DO

2 SCEEYE S T2 BRER] #Es KO T31 BREH] MBS DEREARRAD Rk 29 R EEBEKE R,
RFBE & 0 FEFVER,

https://www.e-stat.go.jp/stat-
search/files?page=1&layout=datalist&toukei=00400001&tstat=000001011528&cycle=0&tclass1=000001110643&tclass2=0
00001110730&tclass3=000001110731&tclass4=000001110733&second2=1

HARDOKZEHRE ONFRIZE L TR RT 5,
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B, =i, AFHOEBIHEEL TWDHHEEZ W, B, 7, SRR, FREICEE L W THLEBICEEL TV DHH
1. ZOMICE F, MERE CHRIENIBICEE L TWDEELED D,

B EcRER

Fefir, BREICRIT DI ICHEF L Qo F (e OB ER NI B ICHET 2 5006 L T 5 TR . B
fird. BEEELRT, LA, EaimTE) NiEU7 5,

EFRFR

FRlbih, HEGRERT, BOPERT. AN, SR LI ONCHBRBE, FAERIRIT AL OMREE B o ¥ — 8% T D AR ORI% IS iE
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~8th UNICA PhD Master Class in Dubrovnik~
[ Bt 2]
- B X M4 ¢ 8h UNICA PhD Master Class “Going beyond knowledge & skills in
doctoral education: How to integrate values and professional attitudes in PhD training?”
- A : 201748 H27H (H) ~30H (K)
- %A . Centre for Advanced Academic Studies, University of Zagreb in Dubrovnik
- F{#3& : Networks of Universities from the Capitals of Europe
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#3 WHER/ ¥ =2—/v : 8th UNICA PhD Master Class

8th UNICA PhD Master Class

- Registration of participants

- Welcome Remarks
- Welcome on behalf of CAAS and practical information for participants
- Icebreaking activity
- Talking to a couple of the participants and speakers and introducing them to the
others.
- Welcome drink
- Dinner at a local restaurant
Day 2 - Morning swim
- Introductory session: the goals and objects of the programme
- Activity 1: Discussion about values
- Coffee break and networking
- Activity 2: Discussion on values in your context: scientific research
- Lunch and networking
- Activity 3: Group work on how to teach values: stakes holders and values
- Coffee break and networking
- Wrapping up of the day
- Morning swim
- Activity 1: Group work on how to address to an ethical issue
- Master Class Retreat on the Island Lokrum
Lunch and networking
Activity 2: Intervision exercise on difficult cases
Speaker’s Corner and Project’s Roundtable
- Dinner at a restaurant at the port
Day 4 - Morning swim
- Activity 1: The levers of personal development: what actions can various stakes
holders can take to provide personal development chances with PhD candidates?
- Coffee break and networking
- Activity 2: Persuasive communication: how to persuade people to change their
behaviour in the context of realising research integrity
- Lunch and networking
- Final activity: Working on individual projects: pick up some key values and how
do you do to embed those values in your institution?
- Feedback on individual projects
- General discussion and evaluation



- Concluding remarks
- Farewell drink

- Optional social programme: Pizza dinner and drinks at Buza Café
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Vitae Researcher Development International Conference 2017

Day 1 - Registration of participants

- Welcome Remarks

- Opening plenary: “Strategic and global context for developing researchers”
and others

- Lunch, networking and exhibition



- Half plenary session 1: Doctoral education — diversity in programmes,
provision and researchers

- Half plenary session 2: Research staff — experiences and talent management
- Coffee, networking and exhibition

- Workshop session A

- Break

- Workshop session B

- Special interest session A

- Special interest session B

- The final of the 3 Minute Thesis Competition

- Dinner

Day 2 - Plenary: “Creating and inclusive researcher environment” and others

- Coffee, networking and exhibition

- Workshop session C

- Lunch, networking and exhibition

- Workshop session D

- Closing Plenary: “What next for researcher development?” and others

- End of the conference with refreshments
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CROS respondents’ long-term career aspirations and expectations (percentages)

[l HE research and teaching [l Mon-HE research

. HE resaarch . Orther occupations

. Other HE . Self-employmant
[l Don't know
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#£5 TEDPL:HEIN—T) —F—DOHEREICOWNT (PIRLS REDH)
Principal Investigators and Research
Leaders Survey (PIRLS) 2017
My Institution recognises and values
the contribution | make to: All results shown as percentages excerpt N (number of responses)

Agree _ Disagree
Agree | Disagree n/a N
strongly strongly

1. Research activity

Academic collaborations

(including interdisciplinary and 23.8 50.9 17.9 5.6 1.7 3953
international)
Advancing your research area 22.3 50.8 19.7 6.5 0.8 3946

Collaborations outside higher

education (HE) (with other 23.9 49.3 14.5 4.3 7.9 3913
sectores, resaerch users)

Good research conduct (ethics,

. 27.6 52.1 12.7 3.1 4.4 3941
intellectual property, etc)
Research outputs, including

o 45.4 40.1 10.5 3.5 0.6 3952
publications
Securing research funding 50.0 34.8 9.5 36 2.2 3943
2. Inspiring/leading other researchers
Building a research group 17.3 46.6 241 6.0 6.0 3921
Leading a research group 16.9 46.5 22.2 56 8.7 3896
Motivating individuals 13.6 45.6 29.5 78 3.5 3779

S O-MERT D O WIOR ST R HEORERR TH D,



Providing career development
advice to others on careers in 10.1 44 4 30.8 6.9 7.8 3912
HE

Providing career development
advice to others on careers 5.1 30.6 35.4 79 209 3912
outside HE

| think this activity is very important in

being a successful Pl/research leader: All results shown as percentages excerpt N (number of responses)

Agree ) Disagree
Agree | Disagree n/a N
strongly strongly
Academic collaborations

(including interdisciplinary and 79.1 19.2 0.9 0.1 0.3 3950
international)

805  18.7 0.3 01 04 3931
Collaborations outside higher
education (HE) (with other 47.0 42.6 6.6 0.6 3.2 3931
sectores, resaerch users)

1. Research activity

Good research conduct (ethics,
, 63.9 33.6 0.9 0.1 1.5 3942
intellectual property, etc)

Research outputs, including
o 77.5 21.9 0.4 0.1 0.2 3945
publications

Securing research funding 61.7 32.8 4.3 0.7 0.5 3934

2. Inspiring/leading other researchers

Building a research group 66.6 29.7 2.3 0.1 1.3 3909
Leading a research group 62.5 32.4 3.1 0.2 1.9 3877

Motivating individuals 67.7 30.6 0.8 0.0 0.9 | 3806
Providing career development
_ . 41.6 50.5 4.6
advice to others on careers in 0.4 2.9 3904
(33.7) (52.2) (6.3)
HE
Providing career development
advice to others on careers 22.4 47.5 17.2 1.3 11.5 3899

outside HE




5-2-2. %4 (PhD) OfR2*S ~Three Minute Thesis Zy ¥/ a v XD~

Z @ Vitae Conference @ 5 — 2D AVUIEL PhD A LML TH Y, FH LU LETERST

3 Minute Thesis Competition (3MT) &9 PhD FAIC K AMEDEERENH D DIL 1T
125 D v BMT &% PhD A4 3278 A 5y OHFFENFRIC OV T, —HD AT A FOZBTHEMIO
AXIZ3HETT LR L, mbiiff0ds Ao EEE L Lo T LB U 21T o TG/ & 3%
SRETHDH, BROMEzZomn 007 <@l T 5 & W) AFLngIcR 5720, EE P s
—EASOFAFLE R L TN DD AF L -« hL—=2 7 & LTS, kxR K¥ETRD O
—EBRELTHI ANLNATWD, 3MT Xt 42008 Fi24—A 7 U 7 @ University of
Queensland 2MEHTZ L DT, TDHA—ART VT | =a—U—F 2 FEKRIZIENY Z /A, 8l
FETIHEHROFETHEDLNL TWD DD, X2 @ Vitae Conference (2 THEAE, JEEfCERKE
BEMTONTNDLDTHD, ZOHREHFGT, EHIZLE) LTHEMEICA L E2—LTH
e ol BETRy 75245 PADFAEDT LB MIEI NI D200, HHITES L
T3MT IZBIMLTWD D0, ZAEMMMNSRZRD EIZEDL IR D THD DO, KRFEMANIR=
LT, PEOHEBIISATWDDIEA DIy ZD XD RERNBNTEZIZOTH D,

FEWRZ LI, T7AFTIVAMD—ANTHD, =7 1237 K% (University of Edinburgh)
33> Mr. Euan Doidge (BE 5, 6) ([ZHFFIIC2 X7 FEWMADZ ENTE T2, A VX E2—DH
LHZLTHLE, RFEERICA 2 E2—0SLTND LN, E#HIZSTZ, IHITELY
T ABIFARFE T A L LI T LB ZITOD BER OO e b A T2 IS 415 People’s
Choice Award #%H L7=D72, HOMET —~ %, BUROETILLE bE Db FEE SN IT
PERR S D4 & ) HOBREEICELE L 72 HE TR 3L F IR Th 5, £ D“WEEE
are Golden: metal recovery by solvent extraction” & B S 1727 LB NI H D% (T
DT Tz 34,

ZOWHIZ BMT IZBML LD EBoTeZonT0, B> TEDIHIRERA DL LD
D, FHIRATC AT,

O LA 2—HNE®
D Q:3MTIZBML LD EBoizZ o T I T i,
A:HATIEEESE L, SMT 2 L THIZELIOR D S0 S 705555k TE S L - 7
25,
2) Q:8MTIZBIT BITdhiz>TEARHLE LE Lizh,

82 2 20 ) R &3 REIC T PhD FL o B A BIE T, MFEHL ORISR T 2 KD L Th D,

3 5 ¢ 3T K% (University of Edinburgh) A3 15834, A= v b T v ROEH =TT 4 T ITNEOZ IR, %IO)
WFZE S REDME £ > T STV % Russell Group KD B Th o, Fr—/IL R« F—1 4 /%374 AN —
Dl EHAREE, WP ESEEEH L TN D L ThAL, FHEBITA Yy 7 A7+ —F 77Uy :}@ﬁﬁ%%r&%wrﬁ
[EIN T H 2\, Times Higher Education World University Ranking 2018 Tl 27 fif,

M 2B, FEOMNREINE F - - R KA T Highly Commended Award (REFHEHOKRE) 2ZEH L T\ D, ifHlX
Universitas 21. “2017 Winners”. http://www.universitas21.com/article/research/details/324/2017-winners. & £ R\ /- 72 & 7=
A%



A : [REFEIERIA TUITIZ 00> D 2F S FERICIER b b0 20 5 2 & T #EiT
RADA3D 712 D #7565 [ 1 DIFE & 21T AL,

3) Q:3MT bRzt s Tz L=H LE Lh,
A: FFP FFEEITES ZERTEELN IS, HHEE> T, LD LT TIER
BELEEE S, HE WIS NT o RPKEFLL, EDUERT, SMT 1345 L~ D#EE
Bz L Te< SAD PhD FZ4E DRV ES A L, THEARALIR> TEHF
FEDRITHE I >ETODPLEL IRCALKEFHS TEE, EIZE > TEILTETD
EHHELLHDE oA,

4) Q: FFRIIME L2 TT
A B Lag X & & LIFCPhD 203 Z & 0372, BIZHR 52 bAFE /D5,
JERITECENZ & A < DB HELNFIZ2 0 2007,

P OFEETFEN TR SN DX, e EZ R BT HENL M 72, o TAHAIELEL L
AT D] LV LTH S, RD Wb IR SN H, FBFEOX v U TR T 1T 17
SACOTEHREZ R T D5 A L EFICENIETHEEICR > TV D DT TIERWDRE, & ZITfih
BHLAWLOERLHT NG ZZ, IREFITE > TN DOTHD, DO LE2HDTRONIN
SN U e, iR 2 S8R 5 o x FSEE @R/ B0 BB IR eI, £ 0 2 & 2 AN T,
H SE OHAN FH0WAT OB ORI E HhivT, BEE OifarLbE < T <A E T v 7
T LOEENEIZLEROTE LK U,

king for
advice, support
and insights on
publishing in
journals?

BE 5, 6 Mr. Euan Doidge iZ X % SMT 1L B 77— a3 © Vitae Website Admin
https://www.flickr.com/photos/137055068@N07/albums/72157688991411195/pagel &£ ¥V

3 The Royal Academy of Dramatic Art (RADA) B2 RUOAMEEIFR, TV =—  RTFUARLT XA « T T F—,
TIv Yy vl ot HAEEEZ <EH L TN D,



5-3. REDOKFEBMELOXRY MU =7
~TVTF 4 vva - BT VNVERRFEES M~
[ Bt 2]
- BHEA N2 N B9 [EIRE R AR AR
- AR 2017411 A 138 (H) ~16 A (K)
« %577 . University of Leeds, University of Liverpool, University of Oxford,

University of Winchester and University of Reading
cFEE TV T 4y a - vl (British Council: BC) (HA)

£6 MHERFVa—NV FBIRTIT 4y =« BTV NVEERERESRM
HOET VT v a - ATV VRERFREM
University of Leeds

- International Recruitment strategy at the University of Leeds

- Marketing and PR at the University of Leeds

- Networking lunch with University of Leeds colleagues

- Campus Highlights Tour

- Study Abroad, Student Mobility and the Language Centre

- Interdisciplinary Research and Innovation

University of Liverpool

- International Research Partnerships strategy

- Delegates’ university introductions

- Study Abroad Programmes

- Lunch & networking

- Campus Tour

- English Language Centre: supporting internationalization for Japanese
universities

- Panel Discussions & Questions

Department for Continuing Education, University of Oxford
- University of Oxford Walking Tour

- Visit to Worcester College

- Introduction of Department for Continuing Education

University of Winchester
- University branding, reputation management and PR

- Development and implementation of corporate international



recruitment strategy, recruitment and support for international
students: recruitment strategy, accommodation, learning support

- Development and management of overseas partners: student
exchange, credit transfer, double degrees/joint degrees

- The Centre for the History of Women’s Education at the
University of Winchester

- History at the University of Winchester with particular reference to
Japanese collaborative opportunities

- Campus Tour

University of Reading

- Recruitment and support of international students

- Development and Implementation of International Strategy
- Presentations from Japanese HEIls — about their Institutions
- Networking lunch, Blandford’s Restaurant

- University branding, reputation and PR

- Campus Tour

LSEX, DILHAEZEZTCAATER SN TS T U T 4 via - huriib (AR TED
RFESHHE~DOSIMEZRY L TH LS, FHEIX. BAROREEZEIHES TR
THHEME A XI5, BB A m L CHEELA Y . KEOREZEWBEAHM L2016, £
DR AEBI O [EIBRHRRS . A OB $ilA 72 E AP SMUET 0 7T LA TH D, EHEONE
Al LT, TREFHBE ORFEHHEDOXR DO AT v 7 b L IZEBEEKRE OBMREARR) b
HESNTWD 36, AfFHEIL, BEEAMOKZOEEIE & ORRNTE D2 L EBINHEOHE
BEBIDIEMIIE N TE D &) RUTHEDR B D, LR T, EZFRHMPIAT - TR o1
HIENE DRSS L B E O FFIE & DOHE WIS KB E ORE A LI AT D e v FE &L
T 5,

5-3-1. FBR#EOT ©—N 0%
AWHETIL, SREDORFTSMEDFTBEEORBIT 7 LB 2T 28R 5, AEITAS
Va—/LIZHFEO@EY . U NT— )L K% (University of Liverpool) 37 & L7 « v 7 K%
(University of Reading) 38{Z CHBIIZat v v a UNRIT B L, BINE DR %12 B 5 ORIz

6 TVT fyTa - By, T8 9 RIEERFAHEEGM ZRM-XLY

37 Y T — LK% (University of Liverpool) A > 7 7 RALVEEIINLE 9~ 2 BB T Liverpool [ZAGH % (& < AFFEE MUK

%%, Russell Group KFD A L 3—TH 5, 19 L =005 20 ACHIFEIC 20 CREZEE Ay THET 2 HGHL IS E EBUF A
HEALTHRELEWDDD RL T (Redbrick) K5 O—2>Thdd, Kye LTOHINIX 1903 4F, Times Higher
Education World University Ranking 2018 "CiX 177 fiL,

3 L7 ¢ 7 K% (University of Reading) 7 K> XV FEICEH T 1 B EEEN 75 FNCAE T D AFFE E A RSS20 BRE
WP FE IR A A R D . KEFENITIL 50 2 x A5t % — %1z 5, 1926 FAI3Z, Times Higher Education World
University Ranking 2018 Tl& 201-250 {7,



WCD 20D T7 T vva s b= %{Tolz (BETEMH), 20k vy a A3 RFEOFRE
EZITANTLES oY FEZIZI LD, ZLDOHFPEEFSTLLTES o7, 200, 1 AT A4 R
&N D BR S LT RER & SRR P CAANZ S O KO HRRER - BHEE OHIZICED h—2o R
TELMMEVIRBIIEF TRV BV DR oTz, BrDORFON L R DTS S ED
X929 O CHATHIZRKZ > THL D2 DA E, BEXDME Loz bE, 7
VEAERRICHTZ D . BAOORFOMEITED R, RANIMTHAINEEZ LI BIC, Rzl
THADKZEZZNIZEEIUEN TETWNDEDNE VW) ZLESHLE LT, £ L, TOEWE
BEANARZ DN DA Z B RN TE TVDLDONEN I REREBIZL SO 720TH D,
EZDORZBLRFAE~DT O T T ABRTELTND LD, EDMEATNWELREDE R TERD-
TWTIE, HROHBEA O Z LT TERY, b9 —HEEHIAL T, RPEERET DT 4E
NDA=— I =R E B | BEHZENTE D102 D 2 L b Far KEBEOHEMTH
HEFZIEBNT,

#97} NAGOYA UNIVERSITY

stion Comple

BEET FBRRZEOBANTVEL 21T 5 EE

5-3-2. KEREHEHEORMRELOX Y FT—7 TR

A a— Nkl THRLELEDORTS Ry NU—F 7| ORRZHT 0D, P THLERERE
Bl VIRINBAT ) r— AR, U — XA K% (University of Leeds) 39°L7 « v 7 KFETIIRE
DOEFICRFEN O % Z2BRE 2L TR, ZME LT 2 THMEOBE O, #E, F
Bk E 72 EWRIRNTT & DRZRISARETH o Tz, < ORE, MEXNTHAV RERE W) A XA
NThDH, RIEWVEZITRT, DELEDRRMNTELLDL, o TN ENIHIRRREDTZD,
Z DADBEE LA > TN D, ZOXy NT—=F 7 OHFEZ, BRTHZIFIRY AR
TWEREOEETH D LK UT,

3 ) — XK (University of Leeds) -+ 27 > RALEBORGHEANT U — XA E T D WF50H S K. Russell Group @ A v /8
—D—2, UNT—)LREEFRE, FEEEH A ER| Lz T¥EETH 237> Redbrick University & L CHH4 T D, Times
Higher Education World University Ranking 2018 “Ci% 139 fiZ,,



bHAHA, MEZTANTLES SHYF L BIRVENTE LHENTESIALDIEDH
NTW5, Lrb, BRORFETHEBMEICHIZ D2 BRI ESMEET T RLTLES
H5E %<, HERFBREOSZUHTHE LTREEFES &N TE L, 22T, ABHET

272, University of Leeds D EFSHEIE=EFH7EY 70— K (HA) #HYEF D Ms Claire
Freeston ~DOH &Y HEZFEL <Y LT THIZW,

& A2 —HNE®

5) Q: Leeds ®KFEFEMEIZ/ARHITITED L HITSETIENNTT A, Claire & A
ZED XS 72— F TRFEBBE DR S T2 DT,
A: Leeds TIZ TadD#+4 FEH U THERT S 5 AIEHETESL IICR>THNET,
LIT DV &3 TS EE 0, https/jobs.leeds.ac.uk/vacancies.aspx
FHZ1%, Leeds D17l TR 155, 2009 4FIZFEELF LE, D 1[I
Leeds X FDHE/HMREPET > X 22 b (MR OFFHEHGE) #H)0, 2010 FIC[F
BRI FE R A I — TR I PER D FE L, 2014 FEICS DR 3 Th S
BAAEY 22— MERIZ FHEL . BIEHAR, BE, G506 DEFAEY 2 — b
LTWET, SHI2b1 555, FHEBKEED— b7 22« > F——L L TH
EDEODHFE L Tk, FEZZIT TS 25T,

Vo — XA IR S P HRE RSP E OEEITIR S a3 VIEETITONDDONEARTH 5,
FEIZHEEY A b (K5) 02 R THLI,

HOME LOGIN REGISTER

UNIVERSITY OF LEEDS

CURRENT VACANCIES HOW TO APPLY  CRIMINAL RECORDS ~ WORKING AT LEEDS ~ CONTACTUS  FAQS

What type of role are you looking for? Keyword Search:

Filter your results or view all of our current job opportunities below.

Searct
Advanced Search
Sort by: [Category ~]  Show: [All Jobs v
Login
o Academic (7)

! -
o Clerical Support (27 Email [ Username:

o Clinical (3)
& Operational Support (1)

o Professional & Managerial (12)

Password:

Forgotten Details

® Research (28) = Login
_ Register

® Teaching (1) Regl=el

e Full list of current epportunities (79 Athena

Sign up to our job alert service and receive our latest opportunities straight to your inbox.
Bronze Award

X 5 University of Leeds D#BERE Y = 7T _X—

40 University of Leeds. “Current Vacancies.” https://jobs.leeds.ac.uk/vacancies.aspx. (as of 28 Jan 2018)



“Academics” L WHHEIZWHLWLHER YV a o ThoH, £OTITHRD,

» Clerical Support

+ Professional & Managerial

PEBEBE L LTHESNTVDIRY Y a rThd, (201841 A 28 HEIE) “EhZH DI
HC—HlFoRT v a 2R FTHD L,

Clerical Support : Widening Participation Employability Officer, Careers Centre (¥ U 7t
YHE— A VT 4 DD OHEBIREASDIER 23 HEHY)
Professional & Managerial : Head of Business Intelligence and Data Analytics, Strategy and
Planning, Corporate Services (7 EAREENEE « 7 — Z o Hriki% £ F)
ELOLEBRICEFME L W) DI TIER<, HEDORY Y 3 JITREL T, EBENE LR
DAREICERE SILTW D, L0 —fixFE I 2TV Clerical Support OIAH TH HAGEIZRT & H
RORFTRANMEA STV LA TIHFZ LA LY T L2EERRONLRNIEERT Y
g UNEREILEN TS, — T, FOEBRL~NLOEWRY Y 3 Th 5 Professional &
Managerial DIHE Tl S HICHMLSNZEII E AFADRRO LN TV D, BITTRIEBEN
BT T O LD 2t dH 5,

“In the context of the HE [higher education] data landscape and associated datasets and
analytical tools, and in partnership with domain experts across the University, [your will]
provide institutional-level leadership to deliver an integrated and coherent approach to data
analytics and reporting through the University’s governance structures.”

DFD, BEHABFHELEREE L LT, BN ORRA T — 2 5 21T, Ea S BIRES
FELIFGLARBREHMNY —F =y T fio TREBISMEEIEE IZHE D> TS ORI ORY Y
2 VDELDLEBETHDL, ZOEBBEBNEDLO B D X 5 ITEIN D EMSEDNREE S,
FTO¥EGE It HETHT., RIFEED OERRRCRIEM) D OINEITHSARD L H I X
nTn5,

ST, BFEDA L FE2a—DNEITRES S, Claire SADEETS 5 —x, BHRRNZ L&
FF D OIE, V= ARPIIMERAERERH Y | BEBSDNE LZNEREA, iz TnL
ZET, HMEEZSLIZED TWIT DL DICR>TWVWDH Z &, SbIT, RUNTHEF LI-mEint
ROFHFHYEZ L NS RY T a rbEAV, ZORRAEL, BHETHIHEFITAMMERL TV
HOEEWHLITE 5, RIFELIT, FAICHL I —DAKRY v ary2HLTEY, TP FAERD
EED/NN—NZA LEBEANTHD, ZOEBICBNT, FEELOORNYNTE, V7 —]
LTHbANELIZOLDEFEOr 7 ET—EHOFNEIE) ZLNTE, HEOEHAL LTHEL
BEAEDAEDRE (HERMAFRE) 2V 70— MNEIKIZT 4 — Ry 7 TE 507, BART
(. BUR LEEORE LI NEREITIFPERS 2 ER<ZTFANTLES TS A, Claire &

41 University of Leeds. “Current Vacancies.” https://jobs.leeds.ac.uk/vacancies.aspx. (as of 28 Jan 2018)

2 BEEZOGEFEZEET A/ VT 4 — (EFE, REEFRROLVWFEREEE) Land A LT, @EHFRZLO
% OREIE S DYERICE RENIRO A TNWD, ZORY Y 3 VIHHICE 9 Do B~ REZEDTERIRIEOANZE O R — b -
T AT EATS Z LB PILINREE L LT 5,



ADBNCREFEEND L IIC, BONORY Y a U RFEEZRD TN Z LT, 29 LEE¥B0A
PR DN ) CHRIRZ AAMT ZLICET DL EX TR, KkoT, ZOXLHRAFT Y=
VIVRATARX ¥ VT RRIHAROKRFTHERWIBEBILRD L ZAHALEZX D,

SHLIZLLTFD & 9 728 R % Claire & AN » THTz,

6)

7)

8)

9)

Q: Leeds RFCIEFBMEIZKFPEOFALZRD TWETH 2 b L ITFHALEFGHAE
FLWVESINTOET D,

A: R, FOIFBENWETA, b L, EFELLFETHIIL, FEIFOEFNBZHAIC
P IIE T,

Q: ¥BL HREIIROLNTNDZ EIXMTT D,

A: FiE, KFD Y 27— FEIEE 52, #EE, AAMEEE L TEHL TOET, (AKX
F7 4 ADFHES LTV FT,) S DFEFICIFHFED 2 — PEE), B FORFE
EDHEWE G FGHAET, F, KFEDERELKHIE TV TS SFHEFAERZIT AL
— PP 2D T, THOLDMEL L THFET,

Q: HRTOMAIIMTL X 90, (BlZiE, University Administrator, Higher
Education Specialist, Professional Services Staff. Supporting Staff 73 &)

A X T524x6, admin’ & L /L professional and managerial’ Staft T L k 9
%

Q : B OREREN M LD =D LTV ET A, (SD O ZFIH L TWET D)
Ao, V—XKFTIEES SADSD DR 1L THET,
https//www.sddu.leeds.ac.uk/

10) Q : fEFIFIFE T, fAF LT, RPNV HEEAG LR LT EAR L ETT

IR

A iqe, SDfFZETHOXUA > TNET, FHLELEOLP Y —IKFICEEZ/EL TS
NTNEDEHRSEFFEIZ SN LTI L, ZHPEDNFLATEEE S ZERDH Y F
T, EL T, SDFIL, T 5 LIEFEDETFERPIDE 6T o> FilEo THits &
WO ZEBIEICKITA S TWET, TAZZ, BETx T TE 7 —XIC /58> T
SATERPIDOBEE 25, 0 TES V=X KPANDEWEFH LI > T, IEARFEE LT
ANFLTLBFTDT rERGFFEE ICHELZ R TELATT L, BIZE o> TER
(L, ARG IZ90F 052 DR PO EREL SE T



FROA v H B a—%il LT, Claire &A & 1EIA CFBEMB OB WA NWAREE A FHERT
HIENTE, kzld L CREDHEFMENERICAZAZLTn 72y gL LTSS
SNTWVWDHZERZEELIZbOTHD, s, WIZEZEOMY IWEHRz TEICHE->T<Nn5
EOBDTLLIES o, FEENFEEE L ORAFRERIED IZOWTHERBT X, 2o SHMO
FHafpr LTz, EEOWIEE SRR & OB FITkd 28E ORMWITIE, BT
RHEIEMETHEEEE-TLIEE 57, 22 THUEZWEW, Sl kboTz2 D%
By IRV AHT TR, KFEME & L TOERSCHESRE DX vV 7R &
EIAELTND,

BEEKREHEY T —BNE L F Yy 7 A7+ — FREIZT
(EZIRIFIAE D 4%FH) © British Council

5-3-3. WEELZEMMICRMET 5/ nEM» 2SR

REO—H ORI, FAESLEE ., MO m T TR I TW D ik S = iHE

TTUBFET D, ARG LT RFICH, ORI R m s T AR REI TV, K%

DRI HEN LT, FRAx RBERICHIE L TAMER T —ANEE SN TEY, 2N b5H%D

HARDKFEREDORNEBIISE LD e U MR®H D, LTI Lz,

DU NRT =)V RED T — A

U T — )V RFAE RREHEHMEIC 40 4ELL EOFE S % FF> English Language Centre (ELC)
WO B E =D D, TTARITIEHDFER « RFEFERRICAT T DANIRKFFIIRNL DD D 5/E
DFEFWIHMEDRMEN DI E S T2 B Th 5, 4 TiE, FPIERID T, — R ORFEa—X (7
WEA Do N—= 2 A LHY) b, IELTS #fifi =2 — X | AW DORGE L2 o6 YR
— b A=A EIRIK<AT- T D,

Z O HIZ“Tailor-Made Solutions” &9 a—ARH 5, KFEEWHIFSEZALENL, HREE



bEkx RFERO TEEME) 2 BfadME - #ifEozoo /v —7midega—2CTh s, Zo
I— AP =—7 ZE, FHEHEMO BHSCBIEICAEDE T, NEZHHBICHEANLTH I ENTE
HETACHDL, ARRCTIOWEaT—REHY LIF 2 EKIZ. BARORFREOWEIZELEDT
vV AEERTEDLDOTEROINEBSZTNLTH D,

ARa—ZDKRENREEIL, JEBEY 22—/ FFEOFEEHE] & EHTEY 2—L  BRIC
BOEIER - FL—= ZWHE] 2o TnD (K 6),

Core Modules (choose one) Optional Modules

IELTS Training Testing

General English Improvement

Additional Skills Practice (Speaking, Listening, Reading & Writing)

Specific Subject Related Study

English Language Teacher Cultural Studies

Development and Classroom
Observation

English for Academic Purposes

Additional Social Programme Events

Higher Education Lecturer Library Research

Training with Classroom
Observation

English for Specific Purposes

X 6 “Tailored-made Solutions”#HHE 22— 2 D EAEE

FPIRM BTN S NTAHEF Z WL OBEF THTHE D,
1) Focused experiences for Government Agencies : B « ZARIFEES 6] 1T D% B BFHE

MV a OEZF L EREE B2 OB T IS HEGEOREFE T IHE & B0 85 C O ik & PR &
W HREIE, BEEIR E ARG e 7T ARk, MHESIMIZ 9 » A, WHERTH:
(ZRFENHE DT RNAT D%, T W OZ AR EREEICRH L LI RGEGE T 7 1 77 L & KR
SO A= ANRT bz, IS —ATIE, HEORNEREEFE, B8R T nxiRl EHE
FHOFBIZFHL L2 T — < IOV TR T OB R O A & £ T 5,
2) Shanghai Health Authority : p£2£ 561 Ok B AFE

EHETEEXNICH DB, Bat o7 —7a CERBEREREN D 14 £ OWHEE 252 1T AT,
WHERTH:-O 2 BRNITIGFEOFEAHHE 21TV B0 5 HEIFIRFANA TES: - RREEICR L
e b b—= FRFEMBIG R 2 E Lo, VAT — L RPENOBIFERE] The Institute of
Psychology, Health and Society & & (22— R {23 Tz,



@A v 7 A7 4 — FK% (University of Oxford) 430/ — A
F v I AT F— RRFZEOEFEHEH (Department for Continuing Education) 734242 Efq
TR oEME S HE 7 1 77 A0 HIZ“Higher Education Programmes” &) 2 — A3 H 5 44,

Applied Modules

Oxford . Efucatiml‘_ Education . Assessment: | Vocational
University: :r:Z :f:;t‘?:e'f: ma"‘;gnzme" Institutional training:
Visits to the UKand | administration:| 2asséssment | Entrepreneurship
Departments | internationally: -Marketing for -Metrics training
and/c-)r_ cher What makes a university -Student
facilities world class managers assessment
within the university? .
University -Profe_55|onal
skills
development

Introductory Module:

The UK school system, University admissions in the UK

University governance, Metrics and research funding, etc.

Other options: Specialised sessions, Language Teaching, Publishing in English, etc.

X| 7 Higher Education Programmes =1 — A%

RFOEBBRDOBIEEN O —OFFEWE F T, MHEZHEND =— XL b mERE
RSB E T 2 H ORFEEFENCY — & —2 v 7O J, % O3 E RN OB O LRI
DWTESHENRZ T HiD, WHEDEARMZRIEEIZX 7 DX 911X oTnD, EEDFHIOK
SRR DWW TR e N A A8 AN 2 — X (Introductory Module) TZEA ., WHER DL
7€> T = —A (Applied Modules) Ti, RFEFHIORF-O [FEFRERIS 72 & DT —~ 38 5
FAARTZ,

ZIT, ERO2RFEOHHE =D, BAOKRFEHMEIHE T 1 7T Wz flFET HI2HT--
THBRBRBERIIMNEZ TR LI, T HEOE R BN DO KFETITOND Z L TH D, 51T,
WHEZT v 7 Z Aoz a T « v RUA v 7 ROMGERBR A AT Z & T, EERICHEO KT
TED L RFBHUBEBOEENMTON TV DINERTE L1275 ThHD, HLTIE

8 F w7 A7 5 — RK% (University of Oxford) RN O KT T, BANIIRENMTOIIGERIE 1096 FI2H5 &5
N, ry FrOWEIZALE L, 44 DLy (Colleges, *#58) X° 100 A 2 FME &I A, HARA LD FAEE T 22T
WD, FARED 0% ITHEFETH Y, 140 22 MR OE % 06 F#E%EZ T AT %, Times Higher Education World
University Ranking 2018 Tl 1117,

44 University of Oxford. “Higher Education Programmes”. https:/www.conted.ox.ac.uk/about/higher-education-
programmes



EOXIRANED X I BREHEEITH-> T, BT EDL I REMAGENMEDNL TN D0, £
X, ZOFZWRITUTO LR, Bl TR FAEDOZIT ANEELZ BARATITo TVWHIRENH
AKOBTULNZDEBEOERZIMETE RN ENEL, BVHLANED L S 2 FHi & 2% T
AR S TETNDLDN, ZOXIRPHEEZIT) 2L THLLRA T2 b D759,
BN R ZDREL] o —e2A5HTHE L Ebhon, HEXERLELFLTHL, &4
%L, KM CHEBERE O EBRBRAHEIENTIRE O L 5 ITEAIITOND K91tk b _E7E
EFEZD,

5-4. HERFFEBEBEOY TARE - BEWEHMD
~AUA Professional Effectiveness~
[ BAfEAt 2]
- BAfE A~ N4 : Professional Effectiveness
- HFE: 201841 H 18 H (K)
+ %P7 : Holiday Inn, Manchester, Manchester, the U.K.
« Ef## : The Association of University Administrators (AUA)
BN 124 (EEAHO SEHREHBEICESME & LTiEET 54, AUATKE)

£ 7 BHER#7 Y =2—/L : AUA Professional Effectiveness

AUA Professional Effectiveness

Morning Session - Arrival and registration

- Welcome and objectives

- What does professionalism mean?
Refreshments - Personal leadership
Refreshments

- Communicating effectively

Lunch - Creating a ‘Thinking environment’
Afternoon Session Lunch & Networking

Refreshments - Raising self-awareness

- Reflections as a CPD tool
Refreshments

Closing - Life balance

- Action Planning

- Feedback and closing comments

ZZETIE g atiicmi s, ZOER O T2 LG OFENRSINT H0HE (UNICA
PhD Master Class & O}, Vitae Conference), & L <X, HANSOBNHMFITITHONATND
e CRERFHENE) 2 L TEn, EEDL A, BEOKRFHENED L > 7AC
WHESCRESIBAFE 21T > TV O MNIZ OV T HN TEB S MERNH H7EAH H, £ 2T, AHITIX, #



WIXREDORFORFHBEMITICAE SN TSI r T =y v a FAVMERET L2007 v
T7ACEFAOLSMUTERE S LICERZEM > THhD, —RFME L LTHUBRICLS, [F
LT —~ICm&EE 9 2 LT, FHROEFRFME DY T Vie~A V FERLZEZAME L
I/\

EEDNSZMLUTZOFTHENOSFELFREBICEFT 2 FEBBEORERE TH 5 The
Association of University Administrators (AUA) SRS 20— v a v 7 Th D, XA Fb
IL “Professional Effectiveness” T [7'm 7 = v a F 2 KFEME L LTED L S RITEIZ LS
REMD, EORI e~ AV REfFFOXE)N] REOREITH LT, ZMERLOT 4 2 v =
YEBL T, BEAERSOTWKHERAMO Y —7 2 a vy 7 ThHD,

AWHED HIJ L NEIZLL T O T 1 7T MR SCUZFE L <IBR b T D,

“This interactive workshop integrates theory and practical exercises to enable you to stand
back and consider what professional identity and effectiveness means to you in your
professional services role. Concepts that underpin the AUA’s values and professional
behaviours such as personal leadership, self-awareness, being a reflective practitioner,
emotional intelligence, resilience and adding value will be explored through discussion,
sharing experiences and considering the relevance of practical models and underpinning
theories. The workshop will enable you to identify aspects of your professional practice you
wish to develop further, celebrate, consolidate, or replace.”

ZIT, AU—=2vay7THRY EFonTckka 27—~ 20 < OB LT, BADKRE
Tk B DRETIBATE D/RMR I NL DB & BEE L THIZU,

5-4-1. Self-awareness H C.#%i%

RFBE DT 07 =y va P Ahaemb 5, MAORIBRIENRARIZE LT, KU—7
Ay T ORERT IR EiFbhn, TEEDLIICTACHEEZITXIXZL VD), BiRHY
72 h51E & L C“Johari Window”46 &\ 95 H ik oD 7 +—~ v~ FEFH LT, EH5EADRE
BIRICEIT D W) s iTbiiz,

45 The Association of University Administrators (AUA) 1961 AN E L7z KFPFHE RS O 72 B Eﬁf”*
(Continuous Personal Development: CPD) . ELfHIE & L CORKERERN R 2Lt 3 2 REEERIAR, ~ v F = A X —ITARFZ1E <,

46 Johari Window (¥ z/\U ®#) LEZEHE Joseph Luft & Harrington Ingham (2 X - CIRE S - A E.ﬁ?ﬁ&@ﬁ{i o M

NEDBMRIED P THNZ ESRAD A 4DICKE LN Y T CRI L, BENRHCHRCECHRICET S /—/u&

LTRSS,



| know | don’t know

Others
know
Curiosit
Self disclosure/ LI y/
discovery
Others exposure
don’t know Unknown

Area

8 Johari Window Zff-7- H bk - HCBEHEDOT n—F

Johari Window (¥ 847%/) 12X 5 &, BaOobMALEI-> T 5 HS Open Area % 22 E fifi >
THEOFIHAIAT TN Z & TARCORNE N E LB X b TnWb, 72, Hidden Area ~
FHEBREZTHZ LI, BOETRM-o T2 2 ACHLIRRESED Z ik, H
FEWHI NI ZINT D Z ENTE D, &5I2 Blind Area (ZiE, fANDT R34 A7 4 — KA
v EBHIIET, HOBR STV T-HORREESCWEORMEZ R A TE 5, T L
T. Unknown Area S 1ZH b AL EMANTWRWHDTHY . Z OMEBRIZIAT 5121, &5
L2 EDRORID Z E B LIZR > TH D TKRWA L DD Y O TH LWH S DR
NEFERTDHZENENTIZRDLENS, ZITHRNRES N T,

A:TAZZ S B3 Z & T Hidden Area Z AT 5 &9 O, EE O CHIZZT T, 5
X, OOD&EHK (Rt HH20T, ALV EL L] LIEFOFTRET L ORI ETT
Fh, ZNETHBBRSNTWRNSTZHZDAF LR ZMOEE D LV BT Open
Area AT D Z L2505, )

B:ITH, FHGOBEL LTI, BHODOFICRENZRTZEIZLY ., FrLWFERE-
TET, HRASOEERD LT ENEE N LI W,

ZORIEONTE, EEBRAIANLEBEZBEL UKL TWDH L ThoTe, AARLEEB
CEo 7z z g &2 EIZBW - LRIFRC, [ DRSO Z A T 72 2 Sl —1Ru
ERRTz, 25 LEECHBOMMELZBL THRBRZILA LSS 2 & T, EEEBA THEMER O

47 A AUA WHE TReAR S 72 A2 T A R&EE Jan Shine. Professional Effectiveness. p27.% 24244 1ERK,
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ERRIELFRBEEME T 0 =7 FE2LTH 2 LR o72 568, BEVWOFEEE R Lo LEwn7R
NEH, RKEL TV 7 FaHEL CW BB EELZDOTIIRWNEEZ D,

5-4-2. Life Balance V—2-5A4 7 « RNF R

—T, KEE BARTIIEE TR
B2 L LR L TR LERDH D, A
Gy —IE D 5 B AT A R 2 2 <0
LTWDHIEAI NS ZEZIEVIRSTY
=~ TA T NRFGUREZEZTHED &
Woty g rpMrbinl (FE8DLD
7R— MTRBRWSKIHE LA HEIA
A?w<)%%kﬂb&w~f W24
DOBINEITE 37 Kl 72 L 36 L Tz, F
T—H TR THD, DFED ., FKETL
TWRWnWeE W) Z &7, v bEAAMLTD
DI —ANEERZR L TNDH DT TR,
LML, D7 I—TF DA L R—T 5%
TLARVWERE VI BIMENR LN &
ITFEHETHDH, BRO T —R LT 5 &
JEBIE AL S LLS O FAR IR 2 25 LT
WHZENRERD Lol

Z DL 91T, AUA OWHETIE, EED K
FRBOFEY ROLEN A TER, ERX
L3 EF 9 23, AL SER 2 BNEBE I E
HEHDLDIIANTHD, —HEITHZ 5> T2
FHEEZAOR2TIUIMMBIEEL RV, BOEZHRL, HFEAHEML LD L TRBN 2 THR
0 REIZ2DEE WS Z ERBIRENT,

BES8 U—J -F3A4AT7 - NFUAD
Frxvri—h (EHDH)

6. FHMEE LR EH SD 7'n 7T AR

T TR TEL LD IZEENERETZD TR LWL D00 SD 7'r /7 A7 CTh RHE -
S—ny REEOBENZL->TEEY, BxZOEMEZES, AVICEREEELAE> TV
ZEWnD, HBLTEZXDDIEL, BENENDRAZOHFEICHEY LV B VWERS, BN
WCESWTHGLEZR ESH LI ELTWVDEZ L, b HEAARECHALEZD TTHLN, B
DIEFNZ DWW TENRRLZ D IZFET DO TH 5, #:lZ UNICAPhD Master Class Tid, FEH #7285



FTOFIR S FAao Ty, ZO—B—BE2R LARD biEma L TWD, L LM A AW
ZRFIC, RITDDO LWL A M T U THEMEARD TV, TOLIRHHED Thpo7zh &L
TeWHEIZ, BARDOEZZ L TR e Bbh b, EFIXZORBRPEMMEORERILEFH LAWY A
FT DRGNP TWDDTIEEE 2T,

ZNTIE, ZNHORBRNEBEIZTRET vy AR L, [Fko BAD KR E K
FRE LT TREMBRSGER ) 28752 E08Fans7e b1, IFZRELZV,

Plan A: BEIEHIOFEMBR T T a ERE (K 9) « KMo N Fl B2z L v A DR
AT,

HKE I —w v R OfE R TE THEFMEOEE « EIULBEATND Z &R Do T72h,
b EEST, BARIZFEU L O 726 ENEIELe &9 X E2METH D, FEEE, HEKT
KEFBEHE FIGCR KR« BORMIGEE v # — T o oA Tl EIXF v U 7 /X2 DR
LT, BN ORESHOHMEL L THEETIZLE2HEVEE LN EEs TV RNVE
MRFZ EDD (67.2%) & W IORRPHTND 48, [FFHEORIOEREE T [ Lz
WAy BV IV T E 22.2% DFRE A THiIZ7Z2\0 ) EEZTWD, [RIERT T80 - 24X
BEAEMILZ) EEZELORRLEL, 28.5% ThHoM, [HiIChRW R HENENR
IZOWNWTENo T2 EEMETH L. e OBIGOBENFED I ZHMSEL LIz En
DT EEFBRATNRNWI ENDND, ZOXIRIRNEREZ D L. HMBAY Y 3 v OREL
RET L0, BUREZHDRVOTIIE W) BRLEIN D2 LILRWA, BEHM1L -
BEAREZB X TR ot BERITE, IERRFHNCED LI AR T v a % ¥ U T /S ANIFE
LR ENEBELTND EERITEZ TS, £7-, TOEIZIT EE-> THMELLEZ &
AT, BB S ON2 DT THRW] EW I BZNBEHEL HLITH DD TIIRNES 9 )
9, ZZ T, D5 EOWFICE L TR S UTHEST, FISOHGRCRER 2 FEA CIE 2 B
LOEEAR > THEFE L, BEOET) L REPRON D HEMELRE L2V, X F4ED
TR EBEAT ) EE () VAT AEE L, AR E IT AXAVERET 5 &0 9 R
MORFIZETHMABMER Y v a v b T50ONRRYTHDLEEZD, TOM, YaA T
A7) —HIERY) =T 4 I RFBT 0 T A BBKRFRR T w7 T Ll BE<SCDHLIZEL
T570 0T AOEAHELICLEHEMABAR Y g VEARBELTHRWES S, 2O, JRHRAETT S |
=27 YA b HR OB RFDT T T 4V TBORIHER LT A o7 rey
=7 YA MNERHEMTF—2R’HoTHRWEEZD, 29 LIEHMRY Y a3 o ChE R L
BlTix, S oICHHEZRET 8 (ENAORFEEFOE &M L) SRFERE O FHRIZE D
LRV ay, EEBAOFEOX v VT SANHIT L L0127 n L, ZOREF EFEED G
OHITTTH D,

Fo. b o REEARZ LT, HIBARY Y g VIBE A SNERE L, SR EORY
VAl TRIALIZENWIEEZTLEVETTE—ATHZ LIV BHANRESNLOIRETHD &
WIHZLETHD, TNITEY, BEOETFR— g VNIELINTEDOEWEBZI TN TE S
DOTITZeWnE FR L2V,

18 FULRKFERFEREHE PR KRR - BORMgtE v % — [RERFESREMRAE] 2010 4,
9 JSPS 1Y RUREIEV A —REOFLAVOF THTEERMRTH D,
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Plan B: REBEZEDF v U 7 RAOFR LREE : KAMAICURA 22X Y VT 2035 5
REThD,

RFBZGT 2030, ®ERE 2 BRT 2 REFGREATOLT LS EBICBRN 2 < &
HZDOMOFITEL LA L2 BT XY VT AR 0 EIANDHRNETEEE RS, TAZIE
BB, THEEBNCLWNG] EE-T, HELDTNDLZ LITRNWEAS D, Filz
X, BEHELRTFEEIZONT, ERIIZFOTEW, REFEICA - TEHEMIR ) T 2457
WEZZTWDIREIF D o 80, 7272 BRI LIZENEZ BT HER E LT, TEBKRRHN
ELCTHORERMDA 2V, TEANETES) 2228 TV AMENRS AbnD, £, Tk
BOBEER LRV EV ol JHFOB 2 7O T H REFEFZBEEE R ¥ ¥ U 78R3 5
TV, ATEOHHERR T LN L AUA TIIEBBRE OO ORENBRE I - —o0HE 2 5
B\ZIT > T\ D5 fth, “AUA Postgraduate Certificate in Higher Education Administration,
Management and Leadership” &\ 9 KEZETEEHE IOV CESRRFRRE ORI 21T > T 5,
ST 4 A L hRE 51 (Nottingham Trent University : NTU) & OIL[FEERICL D
LN D 1 FEOARRFEGERIEEZE T35 & Certificate 3253115, S HIZEFEHEIZOWN
THEMPWIZFEOTE WA X, NTU (2T, “Postgraduate Diploma in Higher Education

50 BURUR PR FPBEHE FAF R R AR - BURIFEE o % — [REKRFFEREFHAE] 2010 47,

B OF Y VT OREDITHEE AL L6, BRERHOKRFERROBE LR 2 HOFRA LW & LzREFIL
8.3%., MERMHAIUIFIH L7\ 15 30.8% L H fE R 7,
51 )T 4 H A FLy b k% (Nottingham Trent University) - > 7 7 > RHPEICALET 2 K%, HEKBE L L Col
TR 1843 HIZBH#K L 7= Nottingham Government School of Design (215, 1970 4EIZR Y 727 =27 L 720 | Z D% Ok -
B EHEEORAT T 1992 FICRF L LTHIE LTz,



Administration, Management & Leadership”, ff&RIIZIX, (E 202272 % MSc in Higher
Education Administration, Management & Leadership O3 G CTE 5 K 5. 22— A 03 (i
ENTND, INHIEFRT A=A LATRETE 2 a—ARG Lo TWND, DFED . KFH
Bl LTotFEz Loo, FAORGS At W5 7m 7 F A THS, HATIETHRRER
A BRENEEHRERFROT-DORAHTLM L LR L VO RZERHEEF-> TN D 2
LTHEATHLN, BB OLEG, KL CAFT L2 ENMETH LD, 2 OB E -
T LIiffe~ittie 2 LIXWEERES, 22T, 2O NTU TOH ) F2 708570 L0HE
WBEHMN GBI TE, HOBUE M. TELFM T 0 7T LORBPKLETHL LB R D,
IO, B EEFEHECRFEEICRD Z Ll ORGSO FELEDT LN FER
WD D THIUX, RFEFERESNDAFZRFAME Ny 7T v TTRETH D, HESHEED
~A U REXVELTRDEND AT, EONHIINL> THWENE X DILLENTIRE
ZEHTELOTERWNLE DS O, FRFIZ, FOTWIREOE P2 7-oic, BHBORS
BRI OB ER ICRE L7 R A EY T 2 EBAATH D,

Plan C: #RAAHOKE: - HIZHEE S L < IXBREREEOHHESRIC B ERICR : IRE B & )3
FRIZ B CAFEE AT 9 .

7 =SV AMOBEREITHHLLZHLTEZHINTWABIEDO LS REETH LN, — KT
0=V AM ] EIEIITH D DN —ENLHIEE o TEZTHILEND D, HITFEFRZH AT
HEDZ LD, ke REDONEHEL, EmEdZDELEDI 200, T-&0 & LIEAM
BRRO T— NV EET THHEZ ML L TV D HRORFAZIFIERWNEVSTE>THLEWVWOTIEZ
W, FEBBEOEFIHED 72— 2% BRI TV D RFTIFFICEZ VN, 22nb—HilEA T,
SO RF~DOHELFARCEH] - R COFEBIMBE AT I ANFIE E THREL W56, Fha
BIDIEFE DTN, b HEAARFNZ D LTWHET v 7T b b o EFEMRAYICERSE - 1232
ZELEETHDIN, BEMIC LN LD OFHESCHIEOM S 2 B EMICHE L TSINT 5
ZEMTLVEETHD, FiCiEala=r—ra OB LI LTH, RunottFUImo
RAATVE BEVOENWZRHRPOMFICEREZDOEDL LR TEOMAENZNNLDR
FEBloESTN ZETHA D,

LAEEEFENSINUTWHE T v 7 F L7217 TH 4, 585 Y. The Integration and Promotion
of Staff Training Courses at Universities across Europe IMOTION)524 D41 k75 KRB
T OBHEZ R L CTH UL, EEAN, 3—r vy N TIIEMZEL THRIZEZ2TRESNTWVS
ZLERbhb, £FIT, BAICALBIMLIEWT 07T LAERIRSE, B LIAZNOMZERED
Fhle E2TITOEY 2 HFERBENHE 7 0 7T L2 ER L TIXE D THA I h, RPEEITIR, —E
DOWHET v 7 F LOBIREBR DNy 7T v T OREITH> 2L L L, KVEHAWIHERZ#RL
TN TN —=T ~DWHER SRS 2D Th D, HRIORZTHT STz LW I, RIS
< MRE®E] Z2RkOTWD, TliE, BRELBIMATEDL00, BOHHIED & T HEMEIRbEE
. BOHWHE, BB M EICHGLF ¥y AEZRVIATZ O L T5H5Z2 L Thd, £ 9T,

52 AT 5-1 TER Y S 7= 8th UNICA PhD Master Class # &R = &,
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Plan B: REBREZDOF ¥ U 7 X ORIR L REE : REMBEICURA 2T VT 2B H 5
RETH D,

Plan C: #RLHMDRE - HFFEEEE S U < I3BREHGEFEOPHESIZ B EHITSM - BE A & 03
MRHYIC H B ZAT 5,

S%IE, AARORFIBIIKT 2 FEBIHIRE AT 5 LIRS, ZOBWIEICRZE U7 EH R E 2N LB
ThdLEXD, ZODHITIL, %%L%Eﬂﬁf®%ﬁCﬁbf&@io@aﬁ%%0TWé
MOFEDNEIANATON D 72T TIER L, BEOFRE, MR MR T —2 0 b ¥ Th
2,

RFEOBRGTHUROHEI RLETHA D, FBEICANF by T THEOANFERE T AT L b LE
REZAIIFFETELTH, BORRD t%ﬁ% IZEBET 2 NFHEL —HORT T 2 o TEA
LTHLDE, RIMER DD EERD, BOORENRLENETORR, kIO Ltnind
EVare7 LB LASGZRYALDOTH D, TH UL, KVEHOHLEDN, mnEF
—YarEFRoTHEESTLK DI LIEIMETHY, ABDRWHEFELIFEA LT LN TN THA
Do

e [E] D R FFHHE B OREHERIA AUA O A > 3— & LT 20 L EIEBh A2l TV % Fowler

(2015) 1 ZLAT DX 57z A N % The Times Higher Education |23 T35 53,

“Universities are complex organisations, with a wide range of stakeholders to satisfy. They
provide a range of services well beyond teaching and research, including accommodation,
catering, events, hospitality, cultural performances. Income from such activity feeds into
support core activity.

...Professional staff ensure that the IT networks run smoothly, that rooms are timetabled,
cleaned and appropriately stocked, that systems record data securely and accurately, and
that finance is available to fund agreed activity.

...I met an academic colleague to discuss her approach to a project which I coordinate. I
offered advice as to how we could achieve this within the framework of the funding
requirements. Her comment, as we agreed this would work well, was: “I do the academic
thing, you do yours: a perfect partnership.”

EICKRF, ey s 7T REEER oA DEZV THD, /—VVEEZ A
THENS T —2 ) TP —EAETENENDL T R E LTOFEY ZFfo TN 25 CTh %,
ZD X527 v OEMBBE OS2 BE - BHE L2725 HORES 2% L T < “Perfect
Partnership”, T4 2% HARDEHEBEMNROBUEIINLERT AT 7 THRWIEA I D, %
B L CHAM ELEET D Z LICE®RP DL LA L TARER TN EE S,

53 Mrs. Kathryn Fowler: University of Aberdeen (24 % 3 2D (College) ™ 5 % College of Physical Sciences i =
#5 (College Registrar) % i#% CHIfE, Aberdeen Institute of Energy ® Business Development/Operations Manager DTl
DTS, BERALFOLUILLTEZSMO Z L, https!//www.timeshighereducation.com/blog/there-no-contest-between-
academic-and-administrative-staff
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RYMWEBITEIC L THEERBG 2> T\ D, A%ZOKRMZ £ £330 2Emic, #4E
FEOHEMIL L EFDOTn 7 =y v aF T KO L LD E LTS, #THTEHMEEF
TRV, RVDPNEROONDAEFELLHITE I ETHLE VI HERZAAMN L, ZRNK
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ZFRUZR SN &, ZOEFIEDTIWT RN L&KL, BEThh, #icm b4 5E
EENTIENWT RN EZEALSESTZDOTH D, 29 LEEROEITHZ S TN ANHE
LZDOBMBETHE S TEKE - 3 —r vy REHORFIEDOESAH VN L ) TINE L, FRIZ
AN Z W /v 7272 72 Dr. Jon Turner and Dr. Fiona Philippi, University of Edinburgh, Ms
Claire Freeston, University of Leeds, Mr. Edd Barley, Marketing and International Relations
Coordinator, English Language Centre, University of Liverpool and Mr. Euan Doidge,
University of Edinburgh (2133 < B L7z, E72, HEMIR 28 L CTBitEEIc/e-o7om v R
WHIRERs 2 —oERk (BBt 2 —kK, RItRlt 2 —k, RER Rt 2 —K, EAHET
RAALHF—_ Polly SA, WHS A, ZO0nb, BHEREHER AL UIABERRW HDE) . BAY
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